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THE NEWARK TRUST

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2023

The Trustees present their annual report together with the accounts and auditor's report of the charitable company
for the year 1 September 2022 to 31 August 2023. The annual report serves the purposes of both a trustees' report,
and a diractors' report under company law.

The Trust operates an academy for pupils aged 4 to 11 servicing a catchment area of the scclesiastical parish of
Wisley with Pyrford. It has a pupil capacity of 450 and had a roll of 440 In the school census an 1 October 2023.

Structure, governance and management

Constitution
The Academy Trust Is a company limited by guarantee and an exempt charity. The charitable company's
Memorandum and Articles of Association are the primary governing documents of the Academy Trust.

The charitable company operates as Pyrford C of E Primary School.

The trustees of The Newark Trust are also the Trustees of the charitable company for the purpeses of company
law. Details of the Trustees who served during the year are included in the Reference and Administrative Detalls en
page 1.

The Newark Trust was Incorporated on 7 November 2013 and obtained Academy status from 1 June 2014. The
Trust currently has one school, Pyrford Church of England Primary School.

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceading £10, for the debts and llabllitles contracted befere they ceased to be a
membar.

The nurnber of Trusteas shall be not leas than five but (unless otherwise determined by ordinary resolution) shall
not be more than 11. Subject to Articles 48 and 48, the Academy Trust shall have the following Trustees - no fewer
than 5 Trustees, appointed under Article 50; 2 Parent Trustees elected or appeinted under Articles 53-58 in the
event that no Local Governing Bodies are established under article 101A or if no provislon is made for at least 2
parent local Trustees on each established local governing body pursuant to Article 101.

Each of the persons entitled to appoint Members in Article 12 shall have the right from time fo time by written notice
delivered to the Office to remove any Member appointed by them and to appoint a replacement Member to fill a
vacancy whether resulting from such removal or otherwise.

The Academy Trust may also have any Co-opted Trustee appointed under Article 58. The first Trustees shall be
those person named in the statement delivered pursuant to sections 8 and 12 of the Companies Act 2006.

Future Trustees shall be appointed or elected, as the case may be, under these Articles. Where It is not possible for
such a Trustee to be appointed or elected due to the fact that an Academy has not yet been established, then the
relevant Article or part thereof shall not apply.

licies an adopted for the induction and training of Tr
During the perlod under review the Trustees held 7 meetings. The training and induction provided for new Trustees
will depend on thelr existing experience. Each new Trustee receives induction training through the agreed Trustee
training package using a variety of providers. All relevant Truetees are provided with copies of policies, procedures,
minutes, accounts, budgets, plans and other documents that they will need to undertake their role as Trustees. As
there are normally only two or three new Trustees a period, induction tends to be done informally and is tailored
specifically to the individual,




THE NEWARK TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Organisational structure

The structure censists of three levels: the Trustees, Local Governing Body, Senior Leadership Team and Phase
Leaders. The aim of the management structure is to devolve responsibility and encourage involvement In decision
making at all levels, The Trustees are responsible for setting general policy, adopting an annual School
Development Plan and budget, monitoring the Academy by the use of key objective budgets and making major
decisions about the direction of the Academy Trust, capital expenditure and senior staff appointments,

The Senior Leadership Team are the Executive Head Teacher, Head of School, Inclusion Manager and School
Business Manager. These leaders control the Academy Trust at an executive level implementing the policies lald
down by the Trustees and reporting back to them, As a group, the Senior Leadership Team are responsible for the
authorisation of spending within agreed budgets and the appointment of steff, though appointment boards for
middle and senior leader poste contain at least one Trustee.

Arrangements for setting pay and remuneration of key management personnel

The Pay Committee wili determine the pay scales of all staff, including the Senior Leadership Team, in line with the
Academy Trust's Pay Policy as agreed and adopted by the Trustees. All decisions will be objectively justified and
minutes of decisions and reason for them will be kept. Trustees will use a performance related judgement when
setting pay and remuneration. Trustees will comply with The Teachers Pay and Conditions and salaries will be set
accordingly. The Headieacher's Performance Management committee will be responsible for recommending the
Headteacher's pay award through performance to the Pay Committee. The Headteacher will be responsible for
recommending the SLT pay through the perfermance management cycle.

Trade union facility time

Relevant union officlals

Number of employees who were relevant union officials
during the relevant period -
Fuil-time equivalent employee number -

Percentage of time spent on facilify time

Percentage of time Number of employees
0% -
1%-50% -
651%-29% -
100% -
Percentage of pay bill spent on facility time

Total cost of facility time -
Total pay bill -

Percentage of the total pay bill spent on facilty time -

Paid trade union activities
Time spent on paid trade union activities as a percentage of
total paid facllity time hours -

The Academy Trust works in partnershlp w1th the Wokmg Schools Leaming Partnership group of schools. This is
not a formal partnership but Is a group of local cross phase schools who collaborate together to share professional
development, policy initiatives and moderation of work. The Executive Headteacher alsc works with Leaming
Partners Trust three days a week where she leads on Primary School Improvement. The school continues to work
alongside the Friends of Pyrford Primary Scheol (PTA), also a registered charity. It helps raise funds for the benefit
of the pupils in the school.

-4.



THE NEWARK TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Objectives and actlivitles
Oblect 1l

Vision

Pyrford Church of England Primary School is a caring community with [earning at its heart, The Academy Trust is a
primary school for pupils aged 4 to 11 with a Nursery for children aged 2 to 4 years. School staff encourage children
to alm high, be honest and work together. Senior leaders and Trustees work with colleagues and other partners to
promote high standards and teamwork. There is a sense of purpose, fun and enjoyment In the School which is
nurtured and sustained, The School has a long record of success and leaders work to ensure that we keep the best
of what we have while continually striving to improve and build on strong foundations.

This can be summarised as:
+ To be an outstanding school that meets the needs of all learners within the community it serves;
« To provide our children with a stable, secure and disciplined environment, where academic, perscnal and
soclal potentlal will be achleved, in preparation for the next stage of their lives;
« To offer a broad and balanced curriculum with a range of activities which stretch beyond the length of the
school day, allowing all children the opportunity to axcel not just academically but within the wide context of
life including; sports, muslc and creatlve arts.

As a Church of England School, to have a distinctly Christian ethos but be fully Inclusive of those of others faiths
and those of no faith.

Learning is at the heart of what we do at Pyrfard Church of England Primary School.
QOur core business is - to ensure that children learn as effectively as possible.

We are opening doors for each child, allowing them to practise important skills for iife such as being responsible,
leamning to read, write, spell, be numerate, make informed cholces and to love leaming across a wide curriculum
that includes sclence, art, music, sport, languages and humanities.

Pyrford Church of England Primary School is proud to provide enhanced facllities, buildings and generous cutdoor
green space to deliver today's modemn, demanding and creative curriculum.

Pyrford Church of England Primary School is a School where everyone works hard to ensure that the children are
safe, secure, and part of a friendly caring community. We want children to be happy and excited about coming to
School. We encourage them toc learn, achieve and make progress and to develop knowledge, skills and
understanding across a wide curriculum. We aim for pupils to thrive and develop the skills they need for life-long
learning.

The School has received a number of awards which reflact the high quallty of our work. These include: Basic Skills
Quality Mark, Healthy School Award, Travel Plan, Artsmark Gold. The School was graded 'QOutstanding’ by Ofsted in
its most recent full inspection and designated a National Support Scheol in 2014.




THE NEWARK TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Objecti les and activities
The maln objectives of the Academy during the perlod endad 31 August 2023 are summarised below:
« To ensure that every child enjoys the same high-quality education In terms of resourcing, tuition and care;
+ Toraise the standard of educational achievement of all pupils;
» To improve the effectiveness of the Academy by keaping the cummiculum and organisational structure under
continual review;
To provide value for money for the funds expended;
To comply with all appropriate statutory and currlculum requirements;
To maintain clese links with our community
To conduct the Academy’s business in accordance with the highest standards of integrity, probity and
openness
To maintaln the school's Christian distinctiveness working closely with the Guildford Diocese Education
Trust

Pyrford Church of England Primary School community values diversity and seeks to give everyone in the School an
equal chance to leamn, work and live, free from the action, or fear, of racism, discrimination, or prejudice, By our
actlons we will work together to develop the potential of all pupils academically, socially, culturally and
psychologically and to establish a community that is just and fair for all people who work at or visit Pyrford Church
of England Primary School.

Pupils will be happy and healthy, enthused by the intellectual, soclal and physical challenges posed by their
expatience at School. They will be developing as independent learners in an age appropriate way, developing how
to learn and the role of emotions and dispositions in the learning process, which they draw on to address challenge
and difficulty, as well as success.

All staff will have the opportunity to develop further as self-directed, reflective learnars, through working
collaboratively with others to enhance their own expertise. Through their passion, teachers and support staff will
enthuse and inspire others to explore new ideas.

Parents will fulfill their roles as true partners, recognising their role in the pupll - School - parent partnership to
ensure that thelr child realises his/her potential.

Trustees will contribute to the life of the School on a wider scale, acting as critlcal friends to support the Scheol in
maintaining its status as a centre of excellence.

Publlc benefit

The Trustees conflrm that they have referred to the guidance contained In the Charity Commission's general

guldance on Public Benefit when raviewing the charity’s aim and objectives and in planning future activities. In

particular, the Trustees consider how planned activities will contribute to the aims and objéctives they have set.

The criteria used to admit puplls to Pyrford Church of England Primary Schoal:

Looked after children/SEN;

Medical or social needs;

Chillidren of Staff;

Siblings 1iving within the ecclesiastical parish of Wisley with Pyrford;

Children living within the ecclesiastical parish of Wisley with Pyrford;

Siblings living outside the ecclesiastical parish of Wisley with Pyrford who attend church In the parish

Siblings living outside the eccleslastical parish of Wislay with Pyrford who attend church outside the parish

and for whom the school is their nearest age appropriate Church of England school;

« Siblings iiving cutside the ecclesiastical parish of Wisley with Pyrford;

«» Children living outside the ecclesiastical parish of Wisley with Pyrford who attend church In the parish

« Children living cutside the ecclesiastical parish of Wisley with Pyrford whe attend church outside the parish
and for whom the school is thelr nearest age appropriate Church of England school;

» Children who wish tc attend this school.

In September 2022 the furthest offer made was 3.8km from the School. The School follows the statutory Admission
Procedures.




THE NEWARK TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Strategic report
Achlevements and performance

The Academy Trust continues to achleve the forecast numbers of puplls. Total pupils in the perlod ended 31 August
2023 numberad 441 and the Academy published Pupil Admission Number (PAN) for 22/23 was 450.

The Academy Trust is a two-form entry primary Schoal with one additional bulge year and a nursery. The School Is
successful, popular and oversubscribad.

Pupils enter the School from a very wide range of social, cuitural and economic backgrounds. The Academy prides
itself on being an inclusive School.

Our data shows that since our last inspection in January 2013 Pyrford Church of England Primary School hasg
continued to be an outstanding school. A review carried out by the DfE in June 2019 of Pyrford Church of England
Primary School’s Natlonal School Support (NSS) designation confirms that the school should retain Its NSS status.

The percentage of pupils eligible for Free School Meals (FSM) is 7% which is below the national average for
primary schools of 24%. The percentage of pupils from ethnic minority backgrounds is above average at 24%.
16.3% of pupils are on the Special Educational Needs (SEN) register.

To ensure that standards are continually raised, the Academy Trust operates a programme of internal and external
reviews of curriculum areas and has an external quality assurance review as part of its Leadership Partners
programme with the Local Authority (LA) and external partners.




THE NEWARK TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

EYFS outcomes 2022 INA 2022 2023 INA 2023
EYFS Good lavel BTST% 65% 77% Not yet released
development (GLD)
Phonics 2022 INA 2022 2023 INA 2023
Year 1 Phonicsi8% 75% 42% 79%
screening check
Year 2 Phonics 18433% I57% 50% #8%
check 5/8 SEND pupils 4/56 SEND pupils
KS1 SATS School  [NA 2022 School [NA 2023 Greater depthGreater depth
Expected Expected 2022 2023
Standard+ Standard+
2022 2023
Reading 72% 58% EQ% [59% 17% 20%
\Writing 50% 59% 8% 1% 7% 10%
Maths 76% 70% 58% 72% 25% 20%
[Science 04% [87% N/A IN/A
Note: this cohort are a low performing cohort with EYFS GLD in 2021@59%.
'Year 4 multiplication test 2022 26% scoraed 25/25
MNA 19
'Year 4 multiplication test 2023 [27% scored 25/25
ISchool average: 18/25
KS2 SATS Echool [NA 2022 Echool INA 2023 (Greater Greater
Expected xpected depth 2022 |depth 2023
tandard+ tandard+
2022 2023
Reading 156% 74% 58% 73% 7% 415%
Writing I50% 9% 155% 71% 24% 22%
Maths 155% 171% 95% 73% 37% 38%
SPAG IE0% 72% 87% 72% 37% 47%
Sclence 152% [79% 97% 150% INFA N/A
76% 59% 78% 59
RWM
comblned

At Key stage 2, one pupil was working below the test level and did not sit all papers.

Key,

EYFS = Early Years Foundation Stage
NA = Nationalt Average

SATS = Standardised Assessment Tests
SPAG = Spelling, Punctuation and Grammar




THE NEWARK TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Overall effectiveness:

Top strengths

Inclusivity - equality Is fundamental, cultural capital experience Is a high priority.

High expectations of entire school community, outcomes, and progress above NA

High quality broad and balanced curriculum ensures that teaching and learning are highly effective.
Covid Catch up tuition

In 2022-23, the school continued on its Covid catch up programme. The school received a tutoring grant of £5,744
in 2022-23. Gaps were Identifled in pupils reading abllity and an Intervention programme, tutoring with the
Lightening Squad, was used across the school and delivered to identified pupils in order to close gaps In
attainment. An intervention teacher was employed as part of the recovery funding and small groups of pupils
identifled as requiring support across the curriculum. A total of 74 pupils accessed the tutoring programme which
covered a total of 1,975 hours between September 2022 and- July 2023. The school spent a total of £27,650 on
catch up tuition. Outcomes were measured on an individual basis.

This year the Trust has focused on improving the progress and attainment of writing in the school. In order to
achieve this, a new planning structure for writing was developed and embedded across the schoo!.

The Success for All phonics programme has been fully rolled out across EYFS and Reception alongside a baspoke
tutoring and assessment programme for reading. Tutoring with The Lightening Squad' has provided a gap analysis
as well as a 'Keep Up, Catch Up' programms.

The Trust has focused heavily on curriculum development ensuring that there is coheslen, and clear progression,
skills and knowledge spanning every subjact across all ages and phases in the school. A full audit of the curriculum
has taken pace and external validation was held in July 2023.

K i Indica
The main KPI Is the Ofsted Framework for Inspection.

Inspectors must judge the quality of education provided in the School. This is the overarching judgement. In order
to make a judgement about the quality of education provided in the School, inspactors must first make four key
judgements. These are:
« The quality and standards of education;
The quality of teaching, leaming and assessment in the School including outcomes for pupils;
The personal development, behaviour and welfare of pupils at the School;
The quality of leadership in and managements of the School;
The effectiveness of provision In the early years,

*« 0w

In addition, inspectors must also consider:
« The spiritual, moral, social and culturai development of pupils at the School;
« The extent to which the education provided by the School meets the needs of the range of pupils at the
School;
« And in particular the needs of:
. pupils who have a disability for the purposes of the Equality Act 2010;
« puplls who have spacial education neads.

As the majority of the Trust's funding ie based on pupil numbers, pupil numbers are alsoc a Key Performance
Indicator. Pupll fundad numbers in 2022/23 {Census Oct 2021) were 448 which represented maximum PAN in all
year groups. In 2021/22 {Census Oct 2020) funded pupll numbers were 450 which represented maximum PAN in
all year groups including the bulge class.

As a result, the ratio of GAG funding per pupil was:
2022/23 £4,405
2021/22 £4,265

Staffing costs are another Key Performance Indicator for the Trust and the parcentage of total staff costs to total
Income for the period was 82%, while the percentage of staff costs to total costs was 82%.
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Goina concem

After making appropriate enquiries, the Trustees have a reasonable expectation that the Academy Trust has
adequate resources to continue in operational existence for the foreseeable future. For this reason the governing
body continues to adopt the going concemn basis in preparing the accounts. Further details regarding the adoption
of the going concern basis can be found in the statement of accounting polictes.

The Trust assessed its ability to operate as a going concemn and agreed the following:
« There I no significant debt,

Cash flow forecasts demonstrate The Trust will meet its obligations.

Review of risk register

VFM reviewed

The board approved the 3-year budget plan

Positive financial trends and positive working capital

No history of refinancing debt

Pupil numbers forecast healthy and conslstent

No significant change in income & expenditure

Healthy reserves to enable a reasonable time frame to adjust to unexpected cost cutting measures

Financlal review

inanclal R for the Period
Most of the Academy's income is obtalned from the Education Skllls Funding Agency (ESFA) in the form of
recurrent grants, some of which are restricted to particular purposes. The grants received from the ESFA during the
period ended 31 August 2023 and the associated expenditure are shown as restricted funds in the Statement of
Financial Activitles.

The Academy also receives grants for fixed assets from the ESFA. In accordance with the Charities Statement of
Recommended Practice, 'Accounting and Reporting by Charities' (SORP 2019), such grants are shown in the
Statement of Financlal Activities as restricted Income In the fixed asset fund. The restricted fixed asset fund balance
is reduced by annual depreciation charges over the expected useful life of the assets concemned.

Durlng the period ended 31 August 2023, total expenditure of £3,076k (2022: £3,105k) was met by recurrent grant
funding from the ESFA together with other Incoming resources. The excess of expenditure over income for the
period (excluding restricted fixed asset funds and transfers to restricted fixed asset funds) was £91k (2022: £274k),

During the year to the 31 August 2023 the Trust has continued to work hard to increase Its extended school incoms,
which suffered as a result of Covid In previous years. An Extended Schocl's Manager was employed with a focus
on increasing revenue and providing a wide range of extra-curricular activities for pupils. Whilst the After-School
Club continues to increase in numbers the Breakfast Club remains fairly consistent and has not yet reached pre-
pandemic numbers. Extracurricular after school clubs continue to expand and a wide range of both sporting and
non-sports clubs are on offer by external providers.

At 31 August 2023 the net book value of fixed assets was £8,171k (2022: £8,304k). Movements in tangible fixed
assots are shown in Note 11 to the financial statemaents. The assets were used exclusively for providing educaticn
and the assocliated support services to the pupils of the Academy,

Surray Pension Fund, in which the Academy participates, showed a deficit of £387k (2022: £592k) at 31 August
2023,

-10-
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Reserves policy
The trust will hold minimum reserves that equate to 8% of the trust's general annual grant (GAG) - for 2023 £153k.
The trust will set a maximum limit for its reserve funds that equates to 12% of the trust's GAG - for 2023 £229k.

Reserves will be reviewed and monitored by the board of trustees on a termly basis to identify any trends in
spending and to rectify Issues where they arise.

Reserves in excess of the maximum limit will be revlewed by the board of trustees, who may release funds inte the
revenue budget in furtherance of the trust’s objectives or re-invest the funds to generate exira income for the trust’s
activities.

The movement of funds to and from the reserve budget will be at the discretlon of the board of frustees, or the
finance committee where delegated authority has been provided.

The Academy Trust held fund balances at 31 August 2023 of £7,949k (2022 £7,895k) comprising £7,790k (2022:
£7,715k) of restricted funds and £158k (2022: £180k) of unrestricted general funds. Of the restricted funds, £8,171k
{2022: £8,304k) is represented by tangible fixed assets and £18k (2022: £3k) by unspent devolved capital formula.

The Pension reserve which is consldered part of restricted funds was £397k (2022: £582k} in deficit.

|nvestmeni policy

Under the Memorandum and Arlicles of Assoclation, the Academy Trust has the power to invest funds not
immediately required for its own purposes, in any way the Trustees see fit. The organisation has a positive cash
balance to cover eventualities and unforeseen expenses. The banking facilities are reviewed on a regular basis.

n In

The Trustees have assessed the major risks to which the Academy Trust is exposed, in particular those relating to
the specific teaching, provision of facllities and other cperational areas of the Academy Trust, and its finances. The
Trustees have implemented a number of systems to assess risks that the school faces, especially In the operational
areas (e.g. in relation to teaching, health and safety, bullylng and school trips) and in relaticn to the control of
finance. The Trustees have Introduced systems, including operational procedures and internal financial controls in
order to minimise risk. Where significant financial risk still remains they have ensured they have adequate
insurance cover. The Academy Trust has an effective system of internal financlal controls and this Is explained in
more detail In the Govenance Statement on page 14,

The Academy considers the following to be in the main risks:

». Failure of the school to recruit sufficient learners to make it viable. To mitigate the risk the Trustees are
reviewing the admissions policy, the parent and carer communication pelicy, the marketing strategy and
ensuring effective networking;

+ Failure to ensure that restricted Income due to the school is collscted in a timely manner and recorded
accurately. Te mitigate the risk the Trustees ensure they recelve menthly management accounts,
performance monitering reports and review the budget monitoring reports on a regular basls;

« Failure of the school to moniior the performance of the employee pension scheme. The Trustees mitigate
this risk by obtaining advice from a school pension consultant and review with the auditors on an annual
basis.

« Reputational damage and poor Ofsted outcomes, due to inadequate safeguarding processes and
precedures.

The principal risks and uncertainties that The Newark Trust faces are mitigated by the risk management process
that the Academy Trust has in place.

The Trustees are aware that the school's estate Is relatively new, being part of the DfE's Pricrity Schools Bullding
Project commissioned seven years ago. The Trustees therefore feel that certain risks are a low priority, i.e.
Asbestos and Reinforced Autoclaved Aerated Concrete (RAAC). However, Trustees address the short, medium and
long-term risks of the estate by referencing the DIE's Good Estates Management for Scheols Guide,

11
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

The main fnanclal rlsks to whlch The Newark Trust ls exposed, taking account of the mitigations in place, relate to
the risk of an income shortfall due to the likelihood of further government spending reductions affecting our general
grant. A risk also arises In relation to the defined benefit pension scheme, due to the fact that there is a deficit of
£307k (2022: £592Kk).

Fundralsing
The academy trust does not use any extemal fundraisers. All fundralsing undertaken during the year was
monitored by the Trustees.

Plans for future periods
The Academy Trust will continue striving to improve the levels of perfformance of its puplls.

The School has a very good understanding of its strengths and areas for development based on rigorous analysis
of data and monitoring of teaching and leaming. The School elso makes good use of external validation to secure
its Judgement on the quality of provision and subsequent cutcomes. The School Development Plan (SDP) has key
areas identified for improvement and is based on regular analysis of data which is meticulously analysed by the
Senlor Leadership Team (SLT). The SDP is regularly monitored and amended annually by the SLT and Trustees. It
is underpinned by appropriate budget links.

School improvement strategies are constantly under review and effectively identify underperforming areas and
addresses them through a combination of rigorous monitoring, goed continuing staff development, including
coaching and thorough analysis of pupll performance data. The School makes good provision for personalised
leamning, support and intervention programmes for individual puplis and the quality of provision for inclusion Is very
good due to bespoke programmes aimed at raising achievement.

The strive for excellance Is evident In many aspacts of School life, but particularly in the strong culture of
collaboration, openness and commitment to professional learning. Staff continuing professional development is
good as Is the way that all staff work relentlessly at sharing best practice to fulfil the School's moral Imperative at
improving the quality of leamning for our puplls. Our fundamental approach is improving on our previcus best. The
School now plans to bulld con its status as a Multi Academy Trust, expanding the number of school's in the Trust,
working closely with the diocese and in close collaboration with other local Truats.

Auditor

In so far as the Trustees are aware:

- there i no relevant audit information of which the charitable company's auditor is unaware; and

- the Trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit
information and to establish that the auditor is eware of that information.

The Trustees' report, in Iug a strateglc report, was approved by order of the governing body, as the
company Trustees, on 22—7” .. and signed cn its behalf by:

J Lamaison
Chalrman

-12.



THE NEWARK TRUST

GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2023

Scope of reaponsibllity

As Trustees, we acknowledge we have overall responsibllity for ensuring that The Newark Trust has an effective
and appropriate system of control, financial and otherwise. However, such a system Is designed to manage rather
than eliminate the risk of fallure to achieve business objectives, and can provide only reasonable and not absolute
assurance against material misstatement or loss.

As Trustees, we have reviewed and taken account of the guidance In DfE's Governance Handbook and competency
framework for governance,

The board of trustees has delegated the day-to-day responsibility to the Headteacher, as accounting officer, for
ensuring financial controls conform with the requirements of both propriety and good financial management and in
accordance with the requirements and responsibilities assigned to it in the funding agreement between The Newark
Trust and the Secretary of State for Education. The accounting officer Is also responsible for reporting to the
goveming body any material weaknesses or breakdowns in internal control.

Govarnance

The information on governance included here supplements that described in the Trustees' Report and in the
Statement of Trustees' Responsibilities. The governing body has formally met 7 times during the year. Attendance
during the year at meetings of the governing body was as follows;

Trustees Meetings attended Out of possible

R Cartledge (Vice Chairman)

K Krynickl (Accounting officer)

J Lamalson (Chalrman)

C Newell

D Reynell (Resigned 28 October 2022)
R Tipping

oo~ =~
N O~

The Trustees undertook a Skills Audit in July 2021. The audit showed a favourable mix of skills and competencies. It
was felt Trustees had the skills and aitributes needed to support the School and together with the Trustees Induction
pack and training opportunities these Trustees make a valuable contributlon In their role. The Trustees have held
their post since academisation and therefore are experienced In the role. However, Trustees still felt there was work
to be done In keeping up to date with current legislation and as such a schedule of training would be discussed
further. The work covered by the Trustees is found in the Academy Trust Handbook of which Trustees receive
updated versions annually. Members of the Trust board also attend LGB committee meetings where specific areas
of school responsibilities are discussed. Data I8 produced by experienced staff which is subject to strict audit
regulations and meet the requirements of statutory returns. The Trust has continued to perform at the highest level
and both teaching and leaming and financial monitoring continue tc be driven forward. This year the Trustees have
begun looking at options for moving the Trust forward. They have met with the dlocese and other Trusts to review
options. Work will continue into the next Academic year both on expanding/merging the Trust whilst reviewing the
current leadership model at Pyrford C of E Primary School. Trustees will undertake an external review during 23/24
to support the growth of the Trust and its membership requirements as it enters the next phase of joint working/
expansion.

The Trustees alsc reviewed the skill set of the LGB. New Governors will undertake relevant training to support their
role on the LGB. Both LGB and Trustees are kept updated on guidance and regulations.
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THE NEWARK TRUST

GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Conflicts of Interest
The trustees maintain an up-to-date and complete register of interests, published on the wabsite. This register Is
used in the day-to-day management and governance of the academy trust.

Governors and trustees must declare any conflicts of Interest prior to their participation in declsions which directly
affect their interests or the interests of a person they are directly or indirectly connected te. The governor or trustee
must be prepared to withdraw from any subsequent discussion If they consider, or If it may be perceived by other
interested partles, that they are unable to remain objectlve. They may also not vote on any matters directly affecting
their interest, nor be involved in managing or monitoring any contract or area of school operational activity In which
they have an Interest.

The Finance & Audit Committee Is responsible for the Financial, Personnel, Premises and Health and Safety
aspacts of the academy's strategic and operational work. The Finance & Audit Committee Is a committee of the
main Board of Trustees and Local Governors. lts purpose is to approve the annual budget, review expenditure and
forecast agalnst the budget and propose larger items of expenditure. The committes is satisfied with the
arrangement for reviewing data and the process that produces the information. Nominated Trustees of this
committee will liaise with the external auditors to inform the committee of their findings.

Attendance at meetings in the year was as follows:
Committee members Mesotings attended Out of possible

R Cartledge (Vice Chairman)
K Krynickl {Accounting officer)
J Lamaiscn (Chairman)

R Tipping

M Gilbey

AArshad

b n
dntheandnon

Review of value for money

As accounting officer, the Headteacher has responsibility for ensuring that the Academy Trust delivers good value in
the use of public resources. The accounting officer understands that value for money refers to the educational and
wider socletal cutcomes, as well as estates safety and management, achieved in return for the taxpayer resources
received.
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THE NEWARK TRUST

GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

The accounting officer considers how the Academy Trust's use of its resources has provided good value for money
during each academic year, and reports to the governing body where value for money can be improved, Including
the use of benchmarking data where available. The accounting officer for the Academy Trust has delivered
improved value for money during the year by:-

Value for money statement

Year End 31 August 2023

| accept that as accounting officer of The Newark Trust, | am responsible and accountable for ensuring that the
academy trust delivers good value in the use of public resources. | am aware of the guide to academy value for
money statements published by the ESFA and understand that value for money refers to the educational and wider
social outcomes achleved in return for the taxpayer resources racelved,

The Trustees and school managers applied the principles of best value when making decislons about;
« The allocation of resources to best promote the aims and values of the school;
= The targeting of resources to best improve standards and the quality of provision;
+ The use of resources to best support the varlous educational nesds of all pupils.
« To ensure the trust's estate is safe, well-maintained and complles with regulations.

To ensure that standarde are continually raised the Academy Trust operates a programme of internal reviews of the
curriculum. The Academy Trust is a Natlonal Support School and gained ‘outstanding' In all inspection areas in
January 2013,

| set out below how | have ensured that the Academy Trust's use of Its resources has provided good value for
money during the academic year.

Improving Educational Results

» Qur diverse curriculum ensures all pupils have the opportunity to raise their individual levels of attainment:

« We regularly review the staffing structure;

+ We focus on the needs of every Indlvidual pupil, both in relation to their educational and personal
development;

« We have produced excellent outcomes for our puplls, significantly exceeding national results. We
collaborate with other local schools and professionals.

« We have maximized Income generation to the beneift of providing extra targeted resources.
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THE NEWARK TRUST

GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Finanglal covemance and oversight
The Academy Trust's system of financial governance includes strong oversight by the trustees and accounting

officer. As accounting officer | have responsibility for reviewing the effectiveness of the system of intemal control.
This year my review has been informed by:

« The work of William Giles internal audit who reviewed key financlal policies, systems and procedures.

| have been advised of the results of their review of the system on internal control and plan to maintain this regular
system of monitoring to ensure continuous improvement systems are in place.

Purchasing, the efficlent and effective use of resources
The Trustees and school managers deployed equipment, materials and services to provide puplls and staff with
resources which support quality of teaching and quality of leaming.

Purchasing: The Trustees have developed procedures for assessing need, obtaining goods and services which
provide best value in terms of suitability, efficiency, time and cost. These measures are detailed in the Academy's
Finance Pollcy.

Maximising income generation
The Academy explored available opportunities to generate income through letting of facllities, provision of additional
services such as tralning courses, school to school support, extended school day and a Nursery.

jewi rols an ing risks

A formal review of the Academy’s risk management process is undertaken on an annual basis.
Insurance levels are reviewed annually and used cost-effectively to manage risk.
The Trustees review the reserve levels of the Academy annually.

imigin of resources
Expenditure within each budget heading is reviewed on a ragular basis and adjustments are made based on the
strategies identified in the School Development Plan.

The quality of the school environment and the schocol ethos has been reviewed in order to continue to provide
supportive environment conducive to learning and recreatlon. The Academy Trust tracked attendance for all pupils
and attendance was well above the national average.

The Trustees and school managers have reviewed the quality of the school environment and equipment carrying
out risk assessments where appropriate, in order to provide a safe working environment for pupils, staff and visitors.

The purpose of the system of Internal control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
fallure to achieve policies, aims and objectives. It can therefore only provide reasonable and not absolute assurance
of effectiveness. The system of Internal control is based on an cn-going process designed to identify and prioritise
the rigks to the achlevement of Academy Trust pelicies, aims and objectives, to evaluate the likellhood of those risks
being realised and the impact should they be realised, and to manage them efficlently, effectively and economically.
The system of intemnal control has been in place in The Newark Trust for the period 1 September 2022 to 31 August
2023 and up to the date of approval of the annual report and accounts.

Capacity to handle risk

The Trustees have reviewed the key risks to which the Academy Trust Is exposed together with the operating,
financlal and compliance controls that have been implemented to mitigate those risks. The Trustees are of the view
that there is a formal ongeing process for identifying, evaluating and managing the Academy Trust's significant risks
that has been In place for the period 1 September 2022 to 31 August 2023 and up to the date of approval of the
annual report and accounts. This process Is regulary reviewed by the Trustees,
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THE NEWARK TRUST

GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

The risk and control framework
The Academy Trust's system of intemal financial control is based on a framework of regular management
information and administrative procedures Including the segregation of dutles and a system of delegation and
accountabllity. In particular, it Includes:
« comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports which
are reviewed and agreed by the Trustees;
» regular reviews by the Finance and Resources of reports which indicate financlal performance against the
forecasts and of major purchase plans, capital works and expsnditure programmes;
» setting targets to measure financlal and other performance;
« clearly defined purchasing {asset purchase or capital investment) guidelines;
« identification and management of risks.

The Trustees have considered the need for a specific internal audit function and has decided to appoint an internal
auditor. The Trustees appointed Williams Giles, to perform additional checks. This separation of responsibliities will
help to minimise possible threats to audit objectivity and independence. It also ensures that operations comply with
laws and regulations.

The Internal auditor's role includes giving advice on financlal matters and performing a range of checks on the
Academy Trust's financial systems. In particular the checks carried out in the current period included:

Income & Expenditure

Payroll

Banking & cash handling

Governance & procadure

Budget monitoring & reporting

Risk

ESFA retums

The auditor reports to the governing body through the Finance & Audit Committee on the operation of the systems
of control and on the discharge of the financial responsibilities of the Trustees, and prepares a summary report to
the committee outlining the areas reviewed, key findings, recommendations and conclusions to help the committee
consider actions and assess year on year progress.

The Trust confirms Williams Giles has dellvered their schedule of work as agreed, no material control issues arose
as a result of the internal audltor's work.

Revlew of effectiveness
As accounting officer, the Headteacher has responsibility for reviewing the effectiveness of the system of Internal
control. During the year in question the review has been informed by:
« the work of the internal auditor;
« the work of the external auditor;
« the financlal management and governance self-assessment process or the school resource management self-
assessment tool;
+ the work of the executive managers within the Academy Trust who have responsibllity for the development and
maintenance of the internal control framework.

The accounting officer has been advised of the Implications of the result of their review of the system of internal
control by the Finance & Audit Committee and a plan to address weaknesses and ensure continuous improvement
of the system Is In place.

Approved by order of the governing body on ?—2—’ “.'.7’?’ and signed on its behalf by:

o
K Krynicki JLamaison ‘W~ Ldrrgrign

Accounting officer Chalrman -~
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THE NEWARK TRUST

STATEMENT OF REGULARITY, PROPRIETY AND COMPLIANCE
FOR THE YEAR ENDED 31 AUGUST 2023

As accounting officer of The Newark Trust, | have considered my responsibility to notify the Academy Trust
govemning body and the Education and Skills Funding Agency (ESFA} of materlal irregularity, impropriety and non-
compliance with terms and conditions of all funding, including for estates safety and management, under the
funding agreement in place between the Academy Trust and the Secretary of State for Education. As part of my
consideration | have had due regard to the requirements of the Academy Trust Handbook 2022, including
respongibilities for estates safety and management.

| confirm that | and the Academy Trust's governing body are able to identify any material [rregular or Improper use of
funds by the Academy Trust, or material non-compliance with the terms and conditicns of funding under the
Academy Trust's funding agreement and the Academy Trust Handbook 2022,

I confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered to
date. If any Instances are identified after the date of this statement, these will be notified to the governing body and
ESFA.

K Krynicki
Accounting Officer
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THE NEWARK TRUST

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2023

The trustees (who are alsc the directors of The Newark Trust for the purposes of company law) are responsible for
preparing the Trustees' report and the accounts in accordance with the Academies Accounts Direction 2022 to 2023
published by the Education and Skills Funding Agency, United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the Trustees to prepare accounts for each financial year. Under company law, the Trustees
must not approve the accounts unless they are satisfled that they glve a true and fair view of the state of affairs of
the charitable company and of its incoming resources and application of resources, including its income and
expenditure, for that period.

In preparing these accounts, the Trustees are required to:

« select sultable accounting pelicies and then apply them consistently;

« observe the methods and principles in the Charities SORP 201¢ and the Academies Accounts Direction 2022 to
2023;

« make judgements and accounting estimates that are reasonable and prudent;

« state whether applicable UK Accounting Standards have been followed, subject to any meterial departures
disclosed and explained in the accounts; and

« prepare the accounts on the golng concern basis unless it is inappropriate to presume that the charitable
company will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficlent to show and explain the
charltable company's transactions and disclose with reasonable accuracy at any time the financial position of the
charitable company and enable them to ensure that the accounts comply with the Companies Act 2006. They are
also respansible for safeguarding the assets of the charitable company and hence for taking reasonable steps for
the prevention and detecticn of fraud and other iregularities.

The Trustees are respongible for ensuring that in its conduct and operation the charitable company applies financial
and other controls, which conform with the requirements both of propriety and of good financial management. They
are also responsible for ansuring that grants received from ESFA/DfE have been applied for the purposes intended.

The Trustees are responsibie for the maintenance and Integrity of the corporate and financlal informaticn included
on the charltable company's website. Leglslation in the United Kingdom goveming the preparation and
dissemination of accounts may differ from legislation In ather jurisdictions.

Approved by order of the members of the governing body on 7-?-“[1.7/5 and signed on its behalf by:
e~ LAt oan

J Lamaison ~

Chalrman
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THE NEWARK TRUST

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF THE NEWARK TRUST
FOR THE YEAR ENDED 31 AUGUST 2023

Opinion

We have audited the accounts of The Newark Trust for the year ended 31 August 2023 which comprise the
statement of financlal activities, the balance sheet, the statement of cash flows and notes to the accounts, including
significant accounting policies. The financial reporting framework that has been applied in their preparation is
applicable law and United Kingdom Accounting Standards, including Financlal Reporting Standard 102 ‘The
Financlal Reporting Standard applicable In the UK and Republic of Ireland’ (United Kingdom Generally Accepted
Accounting Practice), the Charities SORP 2019 and the Academies Accounts Direction 2022 to 2023 Issued by the
Education and Skills Funding Agency.

In our opinion the accounts:

- give a true and fair view of the state of the charitable company's affalrs as at 31 August 2023 and of its
Incoming resources and application of resources, including Its income and expenditure, for the year then
ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;

- have been prepared in accordance with the requirements of the Companies Act 2006; and

- have been prepared in accerdance with the Charities SORP 2019 and the Academies Accounts Direction
2022 to 2023.

Basls for opinlon

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibllities under those standards are further described In the ‘Auditor's responsibilities for the audit of
the accounts' section of our report. We are independent of the Academy Trust in accordance with the ethical
raquirements that are relevant to our audit of the accounts in the UK, including the FRC’s Ethical Standard, and we
have fulfilled our other ethical responsibllities In accordance with thase requirements. We believe that the audit
evidence we have obtained Is sufficlent and appropriate to provide a basis for our opinlon.

Concluslons relating to going concemn
In auditing the financial statements, we have concluded that the Trustees' use of the going concem basis of
accounting in the preparation of the financial statements is appropniate.

Based on the work we have performed, we have not Identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the Academy Trust's ability to continue as a
golng concern for a period of at least twelve months from when the financial statements are authorised for issue.

Qur responsiblities and the responsibliities of the Trustees with respect to going concemn are described In the
relevant sections of this report.

Other Information

The other informatlon comprises the information included In the annual report other than the accounts and our
auditor's report thereon. The Trustees are responsible for the other information contained within the annual report,
Our opinion on the accounts does not cover the other information and, except to the extent otherwlse explicitly
stated In our report, we do not express any form of assurance conclusion thereon. Cur responsibility is to read the
other information and, in doing so, consider whether the other information Is materlally Inconsistent with the
accounts or our knowledge obtalned In the course of the audit, or otherwise appears to be materially misstated. If
we identify such material inconsistencies or apparent material misstatements, we are required to determine whether
thie gives rise to a material misstatement in the accounts themselves. If, based on the work we have performed, we
conclude that there is a material misstatement of this other information, we are raquired to report that fact.

We have nothing to report In this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our oplinion, based on the work undertaken in the course of the audit:

- the information given in the Trustees' report including the incorporated strategic report for the financial year for
which the accounts are prepared is consistent with the accounts; and
the Trustees' report Including the incorporated sirategic report has been prepared in accordance with
applicable legal requirements.
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THE NEWARK TRUST

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF THE NEWARK TRUST
(CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2023

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the Academy Trust and Its environment obtained in the course of
the audit, we have not identifled material misstatements in the Trustees' report, including the incorporated strategic
report.

We have nothing to report In respect of the following matters in relation to which the Companles Act 2006 requires
us to report to you if, in our opinion:

We have nothing to report In respect of the following matters in relation to which the Companies Act 2008 requires
us to report to you If, In our opinion;
adequate accounting records have not been kept, or retums adequate for our audit have not been recelved
from branches not visited by us; or
- the accounts are not In agreement with the accounting records and retums; or
- certain disclosures of Trustees' remuneration spacified by law are not made; or
- we have not received all the information and explanations we require for our audit.

Responsibllitles of Trustees

As explained more fully in the statement of Trustees' responsibilities, the Trustees are responsible for the
preparation of the accounts and for being satisfied that they give a true and fair view, and for such internal control as
the Trustees determine is necaessary to enable the preparation of accounts that are free from material misstatement,
whether due to fraud or error. In preparing the accounts, the Trustees are responsible for assessing the Academy
Trust's ability to continue as a going concem, disclosing, as applicable, matters related to going concern and using
the going concem basis of accounting unless the Trustees either Intend to liquidate the charitable company, or have
no realistic alternative but to do so.

Auditor's responsibllities for the audit of the accounts

Our objectives are to obtaln reascnable assurance about whether the accounts as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. Reasonable
assurance is a high level of assurance but is not a guarantee that an audlt conducted in accordance with 1ISAs (UK)
will always detect a material misetatement when It exists. Misstatements can arise from fraud or error and are
considered material if, Individually or in the aggregate, they could reasonably be axpected to influence the economic
decisions of users taken on the basis of these accounts.

Iregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in
line with our responsibilities, outlined above and on the Financlal Reporting Council's website, to detect material
misstatements in respect of Irregularitles, including fraud.

We obtain and update our understanding of the entity, its activities, its control environment, and likely future
developments, ncluding In relation to the legal and regulatory framework applicable and how the entity is complying
with that framework. Based on this understanding, we identify and assess the risks of materlal misstatement of the
financial statements, whether due to fraud or error, deslgn and perform audit procedures responsive to those risks,
and obtaln audit evidence that Is sufficient and appropriate to provide a basis for our opinion. This includes
consideration of the risk of acts by the entity that were contrary to applicable laws and regulations, including fraud.
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INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF THE NEWARK TRUST
(CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2023

In response to the risk of irregularities and non-compliance with laws and regulations, including fraud, we designed
procedures which included:

« Enquiry of senior leadership, Govemors/Trustees and those charged with governance around actual and
potentlal litigation and claims as well as actual, suspected and alleged fraud;

« Reviewing minutes of meetings of those charged with governance;

« Assessing the extent of compliance with the laws and regulations considered to have a direct material
effect on the financlal statements or the operations of the company through enquiry and Inspection;

» Reviewing financial statement disclosures and testing to supporting documentation to assess compliance
with applicable laws and regulations including compliance with the Academies Accounts Direction 2022 to
2023 Issued by the Education and Skills Funding Agency;

» Performing audit work over the recognition of grant income and the allocation of expenditure to funds;

« Performing audit work over the risk of management bias and override of ¢ontrols, including testing of
Journal entries and other adjustments for appropriateness, evaluating the rationale of significant
transactions outslde the normal course of business and reviewing accounting estimates for indicators of
potential bias.

Because of the inherent limitaticns of an audit, thera is a risk that we will not detect all itregularities, including those
leading to a material misstatement In the financial statements or non-compliance with regulation. This risk
increases the more that compliance with a law or regulation is removed from the events and transactions reflected
in the financial statements, as we will be less likely to become aware of instances of non-compliance. The risk of
not detecting a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may
inveolve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

A further description of our responsibilities is available on the Financial Reporting Council's webslte at: hitps.//
www.frc.org.uk/auditorsresponsibliities. This description forms part of cur auditer's report.

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 18
of the Companles Act 2008. Our audit work has been undertaken so that we might state to the charitable company's
members those matters we are required to state to them in an audltor's report and for no other purposse. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable
company and the charitable company's members as a body, for our audit work, for this report, or for the opinions we
have formed.

4&{.5 Aot fornees

Debra Saunders Bsc FCA {Senlor Statutory Auditor) 29 November 2023
for and on behalf of Azets Audit Services = i
Chartered Accountants
Statutory Auditor Ashcombe Court
Woolsack Way
Godalming
Surrey
United Kingdom
GU7 1LQ
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THE NEWARK TRUST

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON
REGULARITY TO THE NEWARK TRUST AND THE EDUCATION AND SKILLS
FUNDING AGENCY

FOR THE YEAR ENDED 31 AUGUST 2023

In accerdance with the terms of cur engagement letter dated 6 July 2023 and further to the requirements of the
Education and Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2022 to 2023, we
have carried out an engagement to obtaln limited assurance about whether the expenditure disbursed and income
received by The Newark Trust during the pericd 1 September 2022 to 31 August 2023 have been applied to the
purposes identified by Parliament and the financial transactions conform to the authorities which govern them.

This report Is made solely to The Newark Trust and ESFA in accordance with the terms of our engagement letter.
Our work has been undertaken so that we might state to the The Newark Trust and ESFA those matters we are
required to state in a report and for no other purpose. To the fullest extent permitted by law, we do not accept or
assume responsibllity to anyone other than The Newark Trust and ESFA, for our work, for this report, or for the
conclusion we have formed.

Respective responsibliities of The Newark Trust's accounting officer and the reporting accountant

The accounting officer is responsible, under the requirements of The Newark Trust's funding agreement with the
Secretary of State for Education dated 1 June 2014 and the Academy Trust Handbook, extant from 1 September
2022, for ensuring that expenditure disbursed and Income received Is applled for the purposes intended by
Parliament and the financial transactions conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical guidance,
and are to cbtain limited assurance and report In accordance with our engagement letter and the requirements of
the Academles Accounts Direction 2022 to 2023. We report to you whether anything has come to our attentlon in
carrying out our work which suggests that in all material respects, expenditure disbursed and income received
during the period 1 Saptember 2022 to 31 August 2023 have not been applied to purposes intended by Parliament
or that the financlal transactions do not conform to the authorities which govern them.

Approach

We conducted our engagement in accordance with the Framework and Guide for External Auditors and Reporting
Accountant of Academy Trusts issued by ESFA. We performed a limited assurance engagement as deflned in our
engagement letter.

The cbjective of a limited assurance engagement is tc perform such procedures as to cbtain Information and
explanations in order to provide us with sufficlent apprepriate evidence to express a negative conclusion on
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examinatlon, on a test basis, of evidence relevant to the regularity and propriety of the
Academy Trust's income and expenditure.

Our work Included Identification and assessment of the design and operational effectiveness of the controls, policies
and procedures that have been implemented to ensure compliance with the framework of authorities including high
level financial control areas and areas assessed of presenting & higher risk of impropriety. We undertook detailed
testing, based on our assessment of risk of material irregularity, where such controls, policies and procedures apply
te classes of transactions. This work was integrated with our audit on the financlal statements to the extent evidence
from the conduct of that audit supports the regularity conclusion as well as additional testing based on our
assessment of risk of material iregularity.
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THE NEWARK TRUST

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON
REGULARITY TO THE NEWARK TRUST AND THE EDUCATION AND SKILLS
FUNDING AGENCY (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2023

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all material respects the
expenditure disbursed and income received during the period 1 September 2022 o 31 August 2023 has not been
applied to purposes intended by Parliament and the financial transactions do not conform to the authorities which

govern them.

‘4&.{.5 A.uou-{-' ,EQ#"I-"";C.-QS

Reporting Accountant
Azots Audit Services
Ashcombe Court
Woolsack Way
Godalming

Surrey

GU7 1LQ

United Kingdem
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THE NEWARK TRUST

STATEMENT OF FINANCIAL ACTIVITIES

INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2023

Unrestricted
funds
Notes £'000
Income and endowments from:
Donations and capital grants 3 104
Charitable activities:
- Funding for educational operations 4 -
Other trading activities 5 3651
Total 455
Expenditure on:
Charitable activities:
- Educsatlonal operations 7 179
Total 6 178
Net Income/(expenditure) 276
Transfers between funds 15 (208)
Other recognised galns/{losses)
Actuarial gains on defined benefit
pension schamas 17 -
Net movement In funds (22)
Reconclliation of funds
Total funds brought forward 180
Total funds carried forward 158

Restricted funds:
General Fixed asset
£'000 £'000
10 30
2,370 -
2,380 30
2,747 16C
2,747 150
(367) (120)
208
264 -
195 {120)
(592) 8,307
(387) 8,187

|

Total
2023
£'000

144

284

53

7,895

-~
H
@
e |
3|
o
o

Total
2022
£000

136

1,603

1,283

6,612
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THE NEWARK TRUST

STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED)
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2023

Comparative year information Unrestricted Restricted funds:

Year ended 31 August 2022 funds  General Fixed asset
Notes £'000 £'000 £'000

Income and endowments from:

Donations and capltal grants 3 a8 28 10

Charitable activitles:

- Funding for educational operations 4 - 2,307 -

Other trading activities 5 252 - -

Total 350 2,335 10

Expenditure on:

Charitable activities:

- Educational operations 7 153 2,808 148

Total 8 153 2,806 146

Net income/(expenditure) 187 {471) (136)

Transfers between funds 15 (193) 193 -

Other recognised gains/{losses)

Actuarial gains on defined benefit pension schemes 17 - 1,693 -

Net movement In funds 4 1,415 {136)

Reconclllation of funds

Total funds brought forward 176 {2,007) 8,443

Total funds carried forward 180 {592) 8,307

Total
2022
£'000

138

1,683

1,283

8,812

7,885



THE NEWARK TRUST

BALANCE SHEET
AS AT 31 AUGUST 2023
2023 2022

Notes £'000 £'000 £'000 £'000
Fixed assets
Tangible assets 1 8,171 8,304
Current assets
Debtors 12 48 78
Cash at bank and in hand 275 267

323 345

Current llabilities
Creditors: amounts falling due within one year 13 (149) {162)
Net current assets 174 183
Net assets excluding pension llabllity 8,345 8,487
Defined benefit pension scheme liability 17 (397) (592)
Total net assets 7,948 7,895
Funds of the Academy Trust:
Restricted funds 16
- Fixed assst funds 8,187 8,307
- Pension reserve (397) {592)
Total restricted funds 7,790 7.715
Unrestricted Income funds 18 168 180
Total funds 7,048 7.695

J Lamaison
Chalrman

Company registration number 08765738 (England and Wales)
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THE NEWARK TRUST

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2023

2023 2022

Notes £'000 £'000 £000 £000
Cash flows from operating activities
Net cash used in operating activities 18 {17) -
Cash flows from Investing activities
Capital grants from DfE Group 30 10
Purchase of tangible fixed assets (5) -
Net cash provided by Investing activities 25 10
Net Increase in cash and cash equivalents In the
reporting period 8 10
Cash and cash equivalents at beginning of the year 267 257
Cash and cash equivalents at end of the year 275 267

ll
|




THE NEWARK TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2023

1.1

1.2

1.3

Accounting policles

The Newark Trust is a charitable company. The address of its principal place of business is given on page 1
and the nature of its operations are set cut in the Trustees' report.

A summary of the princlpal accounting policies adopted (which have been applied consistently, except whers
noted), Judgements and key sources of estimation uncertainty, is set out below.

Basls of preparation

The accounts of the Academy Trust, which is a public bensfit entity under FRS 102, have been prepared
under the historical cost convention in accordance with the Financlal Reporting Standard Applicable In the UK
and Republic of Ireland (FR& 102), the Accounting and Reporting by Charities: Statement of Recommended
Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (Charities SORP (FRS 102)), the Academies Accounts
Direction 2022 to 2023 issued by ESFA, the Charities Act 2011 and the Companies Act 2008.

Golng concern

The Trustees assess whether the use of going concem is appropriate, i.e. whether there are any material
uncertainties related to events or conditions that may cast significant doubt on the ability of the charitable
company te continue as a going concern. The Trustees make thls assessment in respect of a period of af least
one year from the date of authorieation for Issus of the accounts and have concluded that the Academy Trust
has adequate rescurces to continue in operational existence for the foreseeablae future and there are no
material uncertainties about the Academy Trust's ability to continue as a going concern. Thus they continue to
adopt the going concern basis of accounting In preparing the accounts.

All incoming resources are recognised when the Academy Trust has entitlement to the funds, the receipt is
probable and the amount can be measured rellably.

Grants

Grants are included in the Statement of Financial Activities on a recelvable basls. The balance of Income
recsived for specific purposes but not expended during the period is shown In the relevant funds on the
Balance Sheet. Where income Is recelved In advance of meeting any performance-related conditions there is
not unconditional entittement to the income and its recognition is deferred and included in creditors as
deferred Income until the performance-related conditions are met, Where entitliement occurs before income Is
received, the income is accrued.

General Annual Grant is recognised In full In the Statement of Financial Activities in the period for which it is
recelvable, and any abatement in respect of the period is deducted from income and recognised as a liability.

Capiltal grants are recognised in full when there is an unconditional entitiement to the grant. Unspent amounts
of capital grants are reflected in the Balance Sheet in the restricted fixed asset fund. Capital grants are
recognised when there is entilement and are not deferred over the life of the asset on which they are

expended.

Donations

Donations are Included in the Statement of Financial Activities on a cash recsived basls or on an accruals
basls where they are assured with reasonable certainty and are receivable at the balance sheet date.

Other income
Other income, including the hire of facilities, is recognised in the perlod It Is recelvable and to the extent the
Academy Trust has provided the goods or services.
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THE NEWARK TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

14

1.6

Accounting policles {Continued)

Donated goods. facilities and services

Goods donated for resale are included at fair value, being the expected proceeds from sale less the expected
costs of sale. If it is practical to assess the fair value at receipt, it is recognised in stock and ‘Income from
other trading activities’. Upon sale, the value of the stock Is charged against 'Income from other trading
activities’ and the proceeds are recognised as ‘Income from other trading activities’. Where it Is impractical to
fair value the items due to the volume of low value items they are not recognised in the accounts until they are
sold. This incoma Is racognised within ‘Income from other trading activities',

Donated fixed asgets

Donated fixed assets are measured at fair value unless it Is Impractical to measure this reliably, in which case
the cost of the item to the donor is used. The gain is recognised as income from donations and a
corresponding amount is included in the appropriate fixed asset category and depreciated over the useful
economie Iife In accordance with the Academy Trust's accounting policles.

Interest receivable

Interest receivable is included within the Statement of Financial Activities on a receivable basis.

Expenditure

Expenditure Is recegnised once there is a legal or constructive obligation to transfer economic benefit to a
third party, it is probable that a transfer of economic benefits will be required in settlement and the amount of
the obligation can be measured reliably. Expenditure is classified by activity. The costs of each activity are
made up of the fotal of direct costs and shared costs, Iincluding support costs involved In undertaking each
activity. Direct costs attributable to a single activity are allocated directly to that activity. Shared costs which
contribute to more than one activity and support costs which are not attributable to a single activity are
apportioned between those activities on a basis consistent with the use of resources. Central staff costs are
allocated on the basis of time spent, and depreclation charges allocated on the portlen of the asset's use.

All resources expended are Inclusive of irrecoverable VAT.

Expenditure on raising funds
This Includes all expenditure incurred by the Academy Trust to raise funds for its charitable purposes and
includes costs of all fundralsing actlvitles events and non-charitable trading.

Charitable actlvitles
These are costs incurred on the Academy Trust's educational operations, including support costs and costs
relating to the governance of the Academy Trust apportioned to charitable activities.

Tanglble fixed assets and depreclation

Assets costing £3,000 or more are capitalised as tangible fixed assets and are camied at cost, net of
depreclation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of speacific grants, elther from the government or
from the private sector, they are included in the Balance Sheet at cost and depreciated over thelr expected
useful economic life. Where there are specific conditions attached to the funding requiring the continued use
of the asset, the related grants are credited to a restricted fixed asset fund in the Statement of Financial
Activities and carrled forward In the Balance Sheet. Depreciation on the relevant assets is charged directly to
the restricted fixed asset fund in the Statement of Financial Aciivities. Where tangible fixed assets have been
acquired with unrestricted funds, depreciation on such assets is charged to the unrestricted fund.

The property has been included at the valuation provided by the ESFA when completing their desktop
valuation.

The academy trust has a 125 year lease from conversicn on its land and buildings with the Diocese.




THE NEWARK TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

1

1.6

1.7

1.8

1.9

Accounting policles (Continued)

Depreclation

Depreciation is provided on all tangible fixed assets other than freshold land and assets under construction, at
rates calculated to write off the cost of each asset on a straight-line basis over its expected useful life, as
follows:

Leasshold buildings Cver 50 years
Leagehold land Over 125 years
Fixtures, fittings and equipment Between 5 and 10 years

A review for impairment of a fixed asset is camied out if events or changed in circumstances indicate that the
carrying value of any fixed asset may not ba recoverable. Shortfalls between the carrylng value of fixed assets
and their recoverable amounts are recognised as Impairments. Impalrment losses are recognised in the
Statement of Financial Activities.

Liabllitles

Liabllities are recognised when there is an obligation at the Balance Sheet date as a result of a past event, it
is prabable that a transfer of economic benefit will be required in setlement, and the amount of the settlement
can be estimated reliably. Liabilities are recognised at the amount that the Academy Trust anticipates it will
pay to settle the debt or the amount It has recelved as advanced payments for the goods of services it must
provide.

Leased assots
Rentals under operating leases are charged on a straight-line basis over the lease term.

Financlal Instruments
The Academy Trust only holds basic financial instruments as defined in FRS 102, The financial assets and
financial liabilitles of the Academy Trust and their measurement basis are as follows:

i il !
Trade and other debtors are basic financial instruments and are debt instruments measured at amortised cost.
Prepayments are not financial instruments.

Cash at bank is classified as a basic financial Instrument and Is measured at face value.

Financial ligbilities
Trade creditors, accruals and other creditors are financial instruments, and are measured at amortised cost.
Taxation and social security are not included in the financlal instruments disclosure definition.

Deferred income is not deemed to be a financiel liability, as the cash settlement has already taken place and
there Is an obligation to deliver services rather than cash or another financial instrument.

Taxatlon

The Academy Trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010
and therefore [t meets the definltion of a charitable company for UK corporation tax purposes. Accordingly, the
Academy Trust Is potentially exempt from taxation in respect of income or capital gains received within
categories covered by chapter 3 part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of
Chargeable Gains Act 1882, to the extent that such income or gains are applied exclusively to charitable
purposes.
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THE NEWARK TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

1.10

1.11

Accounting policles {Continued)

Penslons benefits

Retirement benefits o employees of the Academy Trust are provided by the Teachers' Pension Scheme
('TPS" and the Local Government Pension Scheme (LGPS'). These are defined benefit schemes and the
assets are held separately from those of the Academy Trust.

The TPS Is an unfunded scheme and contributions are calculated to spread the cost of pensions over
employees’ working lives with the Academy Trust in such a way that the pension cost is a substantially level
percentage of current and future pensionable payroll. The contributions are determined by the Government
Actuary based on guadrennial valuations using a prospective unit credit method. The TPS is an unfunded
multi-employer scheme with no underlying assets to assign between employers. Consequently, the TPS is
treated as a defined contribution scheme for accounting purposes and the coniributions are recognised in the
period to which they relate.

The LGPS Is a funded multi-employer scheme and the assets are held separately from those of the Academy
Trust in separate trustee administered funds. Penslon scheme assets are measured at fair value and liabllities
are measured on an actuarial basls using the projected unlt credit method and discounted at a rate equivalent
to the current rate of retum on a high-quality corporate bond of equivalent term and currency to the kabilities.
The actuarial valuations are obtained at least triennially and are updated at each balance sheet date. The
amounts charged to net Income or expenditure are the current service costs and the costs of scheme
introductions, benefit changes, seftlements and curtailments. Thay are included as part of staff costs as
incurred. Net interest on the net defined benefit liability/asset is also recognised in the statement of financial
activities and comprises the Interest cost on the defined benefit cbligation and interest income on the scheme
assets, calculated by multiplying the fair value of the scheme assets at the beginning of the period by the rate
used to discount the benefit obligations. The difference between the interest income on the scheme assets
and the actual return on the scheme assets Is recognised in other recognised gains and losses. Actuaral
gains and losses are recognised immaediately in other recognised gains and losses.

Fund accounting
Unrestricted income funds represent those resources which may be used towards meeting any of the
charitable objects of the Academy Trust at the discretion of the Trustees.

Restricted fixed asset funds are resources which are to be applied to specific capltal purposes imposed by the
Education and Skills Funding Agency and Department for Education where the asset acquired or created Is
held for a specific purposs.

Restricted general funds comprise all other restricted funds received and include grants frem the Education
and Skiils Funding Agency and the Department for Education.

Critical accounting estimates and areas of Judgement

Accounting estimates and judgements are continually evaluated and are based on historical experience and
other factors, including expactations of future events that are belleved to be reasonable under the
clreumstances.

cal 8 (88 ahd 88§ ||oo|:

The Academy Trust makes estimates and assumptions concerning the future. The resulting accounting
estimates and assumptions will, by definition, seldom equal the related actual results. The estimates and
assumptions that have a significant risk of causing a material adjustment to the camying amounts of assets

and llabilities within the next financlal ysar are discussed below.
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THE NEWARK TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

2 Critical accounting estimates and areas of judgement {Continued)

The present value of the Local Government Pension Scheme defined benefit liability depends on a number of
factors that are determined on an actuarial basis using a variety of assumptions. The assumptions used In
determining the net cost or Income for pensions Include the discount rate. Any changes in these assumptions,
which are disclosed In note 17, will impeact the carrying amount of the psnsion liability. Furthermore a roll
forward approach which projects results from the latest full actuarlal valuation performed at 31 March 2018
has been used by the actuary In valulng the penslons llability at 31 August 2023. Any differences between the
figures derived from the roll forward approach and a full actuarial valuation would impact on the carrying
amount of the pension liability.

Critical areas of judgement

Useful aconomic lives of tangible assels

The annual depreciation charge for tangible assats is sensitive to changes in the estimated useful economic
fives and residual values of the assets. The useful economic lives and residual values are re-assessed
annually. They are amended when necessary to reflect current estimates, based on technological
advancement, future investments, econcmic utilisation and the physical condition of the assets. See note 11
for the camying amount of the property plant and equipment, and nete 1.6 for the useful economic lives for
each class of assets.

There are no key assumptions concerning the future and other key sources of estimation uncertainty at the

reporting date that have a significant risk of causing a material adjustment to the carrying amounts of assets
and liabilities within the next financial year.

3 Donatlons and capltal grants

Unrestricted Restricted Total Total

funds funds 2023 2022

£'000 £'000 £'000 £'000

Capital grants - 30 30 10
Other donations 104 10 114 128
104 40 144 136
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THE NEWARK TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

4  Funding for the Academy Trust's educational operations

Unrestricted Restricted Total Total
funds funds 2023 2022
£'000 £'000 £'000 £'000
DfE/ESFA grants
General annual grant (GAG) - 1,911 1,911 1,881
Other DIE/ESFA grants:
- UIFSM - 65 85 78
= Pupil pramium - 81 61 71
= Others - 124 124 72
- 2,161 2,181 2,102
Other government grants
Local authority grants - 208 208 205
Total funding - 2,370 2,370 2,307
6 QOther trading activitles
Unrestricted Restricted Total Total
funds funds 2023 2022
£'000 £'000 £000 £000
Hire of facilities 16 - 16 17
School to School support 77 - 77 26
Extended Schools 168 - 168 141
Other income 20 - 90 68
351 - 351 252
8 Expenditure
Non-pay expenditure Total Total
Staff costs Premises Other 2023 2022
£'000 £'000 £000 £'000 £'000
Academy's educational operations
- Diract costs 1,712 114 254 2,080 1,834
- Alfocated support costs 598g 217 180 986 1,171
2,311 331 434 3,078 3,105




THE NEWARK TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

8 Expenditure

Net Income/(expenditure) for the year Includes:

Operating lease rentals

Depreciation of tanglble fixed assets

Fees payable to auditor for:

= Audit

- Other services

Net interest on defined benefit pension liability

7 Charitable activitles

Unrestricted Restricted

funds
£'000
Direct costs
Educational operations 133
Support costs
Educational operations 46
179

funds
£'000

1,847

950

2,897

—_—

2023
£'000

138

{Continued)

2022
£'000

6
139
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THE NEWARK TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

7 Charitable activities

Analysls of support costs
Support staff costs
Depreciation

Technology costs

Premises costs

Legal costs

Other support costs
Governance costs

8  Staff

Staff costs
Staff costs during the year were:

Wages and salaries

Soclal securlty costs

Pension costs

Staff costs - employees

Staff restructuring costs

Staff development and other staff costs

Total staff expenditure

Staff restructuring costs comprise:

Severance payments

Severance payments

2023
£000

699
24
20

193

140

The Academy Trust pald 2 severance payments in the year, disclosed in the following bands:

£0 - £25,000 2

{Continued)

761
25
20

176

1

176

13

1,171

2022
£'000
1,687

144
601

2,342

I

2,357




THE NEWARK TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

8 Staff (Continued)
Staff numbers
The average number of persons employed by the Academy Trust during the year was as follows:
2023 2022
Number Number
Teachers 20 24
Administration and support 52 47
Management 4 4
76 75
The number of parsens employed, axpressed as a full time equivalent, was as foliows:
2023 2022
Number Number
Teachers 20 21
Administration and support 35 33
Management 4 3
59 57
Higher pald staff
The number of employees whose employee benefiis (excluding employer pension costs and employer

national Insurance contributions) exceeded £80,000 was:

2023

Number

£70,001 - £80,000 1
£90,001 - £100,000 1

Key management personnel

2022
Number

|| -t

The key management personnel of the Academy Trust comprise the Trustees and the senicr management
team as listed on page 1. The total amount of employes benefits (Inctuding employer pension contributions
and employer national insurance contributions) received by key management personnel for thelr services to

the Academy Trust was £356k (2022: £340k)

-37-



THE NEWARK TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

10

1"

Trustees' remuneration and expenses

One or more of the Trustees has been paid remuneration or has recelved other benefits from an employment
with the Academy Trust. The Headteacher and other staff Trustees only recelve remuneration in respect of
services they provide undertaking the roles of Headteacher and staff members under their contracts of
employment, and not in respect of their services as Trustees.

The value of Trusteaes' remuneration and other benefits was as follows:

K Krynicki (Headteacher):
» Remuneration £85,000 - £100,000 {2022; £85,000 - £100,000)
s Employer's pension contributiong £20,000 - £25,000 (2022: £20,000 - £25,000)

During the vear, £72 (2022: £164} of expenses were reimbursed to 1 (2022: 1) Trustee for travel and staff
room costs.

Trustees' and offlcers’ Insurance

The academy trust has opted intc the Department of Education’s risk protection arrangement (RPA), an
alternative to insurance where UK government funds cover losses that arise. This scheme protects trustees
and officers from claims arising from negligent acts, errors or omissions occurring whilst on academy
business, and provides cover up to £10,000,000. it ias not possible to quantify the trustees and officers
indemnity element from the overall cost of the RPA scheme.

Tanglble fixed assets
Leasechold  Fixtures, Total
land and fittings and
bulldings equipment
£'000 £'000 £'000
Cost
At 1 September 2022 8,928 252 9,180
Additions - 5 6
At 31 August 2023 8,928 257 9,185
Depreclation
At 1 September 2022 708 170 876
Charge for the year 114 24 138
At 31 August 2023 820 194 1,014
Net hook value
At 31 August 2023 8,108 63 8,171
_At 31 August 2022 8,222 82 8,304

Included within leasehold land and buildings Is an element of land that Is attributable to the Diocese which Is
not depreciated. This amounts to £2,516k.




THE NEWARK TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

12 Debtors

VAT recoverable
Prepayments and accrued Income

13 Creditors: amounts falling due within one year

Other taxation and social security
Other creditors
Accruals and deferred income

14 Deferred Income

Deferred Income Is Included within:
Craditors due within one year

Deferred income at 1 September 2022
Released from previous years
Resources deferred in the year

Deferred income at 31 August 2023

2023
£000

7
41

48

2023
£'000

2023
£000

2022
£'000

7
71

78

2022
£'000

2022
£'000

59
(58)

P

At the balance sheet date the academy trust was holding funds relating to UIFSM funding, wraparound care,

nursery fees and rates relief received in advance.
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THE NEWARK TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

16 Funds
Balance at Galns, Balance at
1 September losses and 31 August
2022 Income Expendilture transfers 2023
£'000 £'000 £'000 £000 £'000
Restricted general funds
General Annual Grant (GAG) - 1,811 {2,208) 298 -
UIFSM - 85 {65) - -
Pupil premium - 81 {61) - -
Other DIE/ESFA grants - 124 (124) - -
Other government grants - 209 (209) - -
Other restricted funds - 10 (10) - :
Pension reserve (592) - (69) 284 (387)
(592) 2,380 (2,747) 562 (397
Restricted fixed asset funds
DfE group capital grants 3 30 (12) {5) 16
General fixed assets 8,304 - (138) 5 8,171
8,307 30 (150) - 8,187
Total restricted funds 7,715 2,410 (2,897) 562 7,790
Unrestricted funds
General funds 180 455 (179) (298) 158
Total funds 7,895 2,865 (3,076) 264 7,848

The specific purposes for which the funds are to be applied are as follows:
General Annual Grant: Income received from the ESFA to cover the normal running costs of the Academy,

Under the funding agreement with the Secretary of State, the academy was not subject to a limit on the
amount of GAG that it could carry forward at 31 August 2023.

Universal Infant Free School Meals, Pupil Premlum: Income received from the ESFA as described.

Other DIE/ESFA grants: This includes PE and Sports Premium and Rates Relief grants.

Other government grants: This Includes SEN funding and nursery funding received from the Local Authority.
Other restricted funds : This includes amounts provided by the PTA {(FPPS} for school equipment.

The transfer of funds is to cover the excess of expanditure over Income on GAG.




THE NEWARK TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

16 Funds

16

Comparative Information In respect of the preceding perlod Is as follows:

Restricted general funds
General Annual Grant (GAG)
UIFSM

Pupil premium

Other DE/ESFA grants
Other government grants
Other restricted funds
Pension reserve

Restricted fixed asset funds
DfE group capital grants
General fixed assets

Total restricted funds

Unrestricted funds
General funds

Total funds

Analysls of net assets between funds

Fund balances at 31 August 2023 are

represented by:
Tangible fixed assets
Currant assets

Current liabilities
Penslon scheme llability

Total net assets

Balance at
1 September

2021
£'000

income
£'000

1,881
78

71
72
205
28

2,335

10

10

|

N
b
o

360

|

2,695

Unrestricted
Funds
£000

1568

158

Galns,

losses and
Expenditure transfers
£'000 £'000
(2,074) 193
(78) -
) -
(72) -
(205) -
(28) -
{278) 1,693
{2,808) 1,888
(N -
{139) -
{146) -
{2,952) 1,888
{153) {183)
{3,105) 1,693
Restricted funds:
General Fixed asset
£'000 £'000
- 8,171

149 16
{149) -
{397) -
{397) 8,187

{Continued)

Balance at
31 August
2022
£000
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

16

17

Analysis of net assets between funds {Continued)
Unrestricted Restricted funds: Total
Funds General Fixed asset Funds
£'000 £'000 £'000 £'000
Fund balances at 31 August 2022 are
represented by:
Tangible fixed assets - - 8,304 8,304
Current assets 180 162 3 345
Currant liabllities - (162) - (162)
Pension schemae liability - (592) - (592)
Total net assets 180 (592) 8,307 7,885

Penslon and simllar obligations

The Academy Trust's employees belong to two principal pension schemes: the Teachers' Pension Scheme
England and Wales (TPS) for academic and related staff; and the Local Government Pension Scheme
{LGPS) for non-teaching staff, which is managed by Surrey County Council. Both are multi-employer defined
benefit schemes,

The pension costs are assessed in accordance with the advice of independent qualified actuaries. The latest
actuarial valuation of the TPS related to the perlod ended 31 March 2016, and that of the LGPS related to the
period ended 31 March 2019.

Contributions amounting to £46k (2022: £41k) were payable to the schemes at 31 August 2023 and are
included within creditors.

Teachers' Penslon Scheme

Introduction

The Teachers’ Pension Scheme (TPS) I¢ a statutory, contributory, defined benefit scheme, governed by the
Teachers' Penslon Scheme Regulations 2014, Membership is automatic for teachers in academy trusts. All
teachers have the option to opt out of the TPS following enrolment.

The TPS is an unfunded scheme to which both the member and employer makes contributicns, as a
percentage of salary. These contributions are credited to the Exchequer. Retirement and other pension
benefits are pald by public funds provided by Parllament.

Valuation of the Teachers’ Penslon Scheme

The Government Actuary, using normal actuarial principles, condusts a formal actuarial review of the TPS in
accordance with the Public Service Penslons (Valuations and Employer Cost Cap) Directions 2014 published
by HM Treasury every 4 years. The aim of the review g to specify the level of future contributions. Actuarial
scheme valuations are dependent on assumptions about the value of future costs, design of benefits and
many other factors. The latest actuarial valuation of the TPS was carried out as at 31 March 2016. The
valuation report was published by the Depariment for Education on § March 20189.
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17 Penslon and simllar obligations {Continued)

The key elements of the valuation and subsequent consultation are:

« employer contribution rates set at 23.88% of pensionable pay (including a 0.08% employer
administration charge)

« total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for
service to the effective date of £218,100 million, and notlonal assets (estimated future contributions
together with the notional investments held at the valuation date) of £186,100 million giving a notional
past service deficit of £22,000 million

» the SCAPE rate, set by HMT, is used to determine the notional investment return. The current
SCAPE rate is 2.4% above the rate of CPl. The assumed real rate of return Is 2.4% in excess of
prices and 2% in excess of eamings. The rate of real earnings growth is assumed to be 2.2%. The
assumed nominal rate of return including earninge growth Is 4.45%.

The next valuation result is due to be implemented from 1 April 2024,
The employer's pension costs pald to the TPS in the pericd amounted to £217k (2022: £210k).
A copy of the valuation report and supperting documentaticn is on the Teachers’' Pensions website.

Under the definitions set out in FRS 102, the TPS is an unfunded multi~employer pension scheme. The
Academy Trust has accountsd for ite contributions to the scheme as if it were a defined contribution scheme.
The Academy Trust has set out above the information available on the scheme.

Local Government Pension Scheme

The LGPS Is a funded defined benefit pension scheme, with the assets held in separate trustee-administered
funds. The total contributions are as noted below. The agreed contribution rates for future yeare are 26.4% for
employers and 5.5% to 12.5% for employees,

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the event
of academy closure, outstanding Local Government Pension Scheme liabilities would be met by the
Department for Education. The guarantee came into force on 18 July 2013 and on 21 July 2022, the
Department for Education reaffirmed its commitment to the guarantee, with a parllamentary minute published

on GOV.UK.
Total contributions made 2023 2022
£000 £000
Employer's contributions 160 148
Employees’ contributions 45 42
Total contrlbutions 205 180
Principal actuarial assumptions 2023 2022
% %
Rate of increase in salaries 4.00 3.95
Rate of Increase for penslons in paymentfinfiation 3.00 3.05
Discount rate for schemae liabilitias 520 425
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17

Pension and simllar obligations

(Continued)

The current mortality assumptions include sufficient allowance for future improvements in mortality rates. The

assumed life expectations on retirement age 65 are:

Retiring today

- Males

= Females

Retiring in 20 years
- Males

- Females

Scheme liabilities would have been affected by changes in assumptions as follows:

Discount rate - 0.1%
Salary increase rate + 0.1%
Pension increase rate + 0.1%

Deflned beneflt pension scheme net labllity

Scheme assets
Scheme obligations

Net liability

The Academy Trust's share of the assets In the scheme

Equities
Bonds
Cash

Property

Total market value of assets

The actual return on scheme assets was £157,000 (2022: £(88,000)).

2023
Years

21.2
24.9

21.0
28.1

2023
£000

2,274
(2,871)

(397)

2023
Falr value
£000

1,728
273
81
182

2,274

2022
Years

221
24.5

23.1
28.2

2022
£000
55

3

63

2022
£'000

1,952
(2,544)

(592)

2022
Fair value
£000

1,484
273
39
158

1,852
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17 Penslon and similar obligations {Continued)
Amount recognised In the statement of financlal activities 2023 2022
£'000 £000

Current service cost 203 o1
Interest income (86) (33)
Interest cost 112 68
Total operating charge 229 428
Changes In the present value of deflned benefit obligations 2023 2022
£'000 £'000

At 1 Septemnber 2022 2,544 3,912
Current service cost 203 391
Interest cost 112 68
Employee contributions 45 42
Actuarlal gain (193) {1,824)
Benefits paid {40) (45)
At 31 August 2023 2,671 2,544

Changes In the falr value of the Academy Trust's share of scheme assets

2023 2022

£'000 £'000
At 1 September 2022 1,852 1,905
Interest income 86 33
Actuarial gain/(loss) 71 (131)
Employer contributions 160 148
Employes contributions 45 42
Benefits paid (40) {(45)
At 31 August 2023 2274 1,852
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18

19

21

Reconclilation of net expenditure to net cash flow from operating activities

Net axpenditure for the reporting period (as per the statement of
financlal activities})

Adjusted for:

Capltal grants from DfE and other capital income
Defined benefit pension costs less contributions payable
Defined benefit pension scheme finance cost
Depraciation of tangible fixed assets
Decrease/(increase) in debtors

{Decraase)/increase in creditors

Net cash used In operating activities

Analysls of changes In net funds

Cash

Long-term commitments

Operating leases

Notes

17
17

1 September
2022

267

2023
£'000

(211)

(30)
43
26

138
30

(13)

(17)

Cash flows

£'000

410)

(10)
243
35
139
(15)
18

31 August
2023

£'000

275

At 31 August 2023 the total of the Academy Trust's future minimum lease payments under non-cancellable

operating leases was:

Amounts due within one year
Amounts due in two and five years

Related party transactions

2023
£000

2022
£'000

|mm

12

Owing to the nature of the academy trust and the composition of the board of trustees being drawn from local
public and private sector orgenisations, transactions may take place with organisations In which the trustees
have an interest. All transactions involving such organisations are conducted In accordance with the
requirements of the Handbook, including notifying the ESFA of all transactions made on or after 1 April 2019
and obtaining their approval where required, and with the academy trust's financial regulations and normal
procurement procedures relating to connected and related party transactions.

No related party transactions took place in the period of account.
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22 Memboers' llability

Each member of the charitable company undertakes to contribute to the assets of the company in the event of
it being wound up while he/she is a member, or within one year afier ha/ehe ceases to be a member, such
amount as may be required, not exceeding £10, for the dabts and llabllities contracted before he/she ceases
to be a member.
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